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Dear Friends and Supporters,

It gives me immense pleasure to present the Annual Report for 2024–25 on
behalf of PRABHA BHARTI. This report is a reflection of our unwavering
commitment to uplifting rural communities and advancing our mission of social
equity and empowerment. Each milestone—whether achieved through funded
projects or self-initiated efforts—stands as a testament to our dedication to
serve with compassion, humility, and purpose.
The past year has been both rewarding and enlightening. Through continuous
engagement with communities, we have deepened our understanding of their
challenges and aspirations. These experiences have strengthened our resolve and
prepared us to continue our mission with renewed vigor—anchored in
community participation, inclusivity, and sustainable progress.
I extend my heartfelt gratitude to all our partners, collaborators, and
supporters. Your contributions—financial, technical, and moral—have been
invaluable in enabling us to create meaningful and lasting change. We sincerely
thank the government departments, donor organizations, institutions, and
individuals who have placed their trust in us and stood by our side throughout
this journey.
A special note of appreciation goes to the communities we serve, our dedicated
team members, volunteers, and community-based organizations (CBOs) whose
relentless efforts have transformed our vision into reality. Every achievement
this year is a collective success, made possible by the shared belief in our mission
and values.
As we look ahead, we remain steadfast in our commitment to expand our reach,
strengthen our impact, and continue walking this path of empowerment and
transformation—together.

Thank you for being part of this journey.

Warm Regards
Secretary, Prabha Bharti
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1.  At a Glance Summary



Prabha Bharti made remarkable progress in 2024–25, reaffirming its long-standing
commitment to empowering marginalized communities—particularly women,
children, and the elderly. Through an integrated approach encompassing
healthcare, social welfare, and community development, the organization has
continued to uplift vulnerable groups and create pathways toward dignity and self-
reliance.

Over the past two decades, Prabha Bharti has been a consistent advocate of
sustainable agriculture and livelihood promotion, reaching more than 50 women
farmers who are now enhancing their household income and economic resilience
through eco-friendly and sustainable farming practices.

In the area of healthcare, Prabha Bharti achieved significant milestones, especially
through its continued partnership with the Jharkhand State AIDS Control Society
(JSACS). During the year, the organization reached over 1,300 Female Sex
Workers (FSWs) across Koderma and Dumka districts, providing essential health
services such as ICTC testing, STI treatment, HIV/AIDS prevention, and
awareness outreach. Complementing these efforts, community health camps were
organized, and nutritional supplements were distributed to children in rural areas
in collaboration with Vitamin Angels.

Empowering women remained at the heart of Prabha Bharti’s mission. In July
2024, the organization organized a two-day capacity-building workshop for 50
women, focusing on leadership development, decision-making, and financial
inclusion. This initiative fostered the emergence of local women leaders, equipping
them to take active roles in promoting economic independence and community-led
development.

Overall, the year 2024–25 marked a period of growth, empowerment, and positive
transformation for Prabha Bharti. Through its sustained interventions in health,
livelihoods, and women’s empowerment, the organization continues to bring
meaningful change to thousands of lives across Jharkhand—building a foundation
for a more equitable and inclusive future.



About Prabha BhartiAbout Prabha Bharti

Prabha Bharti is a nonprofit organization dedicated to serve the unserved  
communities within Jharkhand. The name “Prabha Bharti” is derived from
Sanskrit, where Prabha signifies “the brightness of light,” and Bharti refers to
“Goddess Saraswati”, symbolizing “knowledge and learning”. Together, these
words represent the organization’s commitment to continuous learning and
the sharing of experiences, illuminating the path to holistic progress for rural
communities—especially for women, children, and marginalized groups. 

Prabha Bharti was formally registered on June 13, 2001, under the Societies
Registration Act. 1860 and holds the Registration Number 127/2001.

As a women-centered voluntary organization, Prabha Bharti has been active
in promoting the well-being of women and children, women’s empowerment,
health, and sustainable management of natural resources since its inception. 

Through a rights-based approach, the organization addresses various forms of
discrimination and prejudice faced by women, particularly in rural areas.
Recognizing the challenges and hardships faced by mothers and girls, Prabha
Bharti is committed to organizing women’s movements and fostering
solidarity through women’s networks.

Our Vision
To build a society where women, adolescent girls, and youth are educated,
healthy, self-reliant, and empowered to raise their voices for living a life of
equality and dignity.

Our Mission
To build a self-reliant and progressive society where the rights of women,
children, and youth are protected; health and education are promoted;
leadership and advocacy are strengthened; and a humane perspective is
fostered by connecting with water, forest, and land for justice, equality, and
holistic development.



S. No. Name Occupation
Educational

Qualification
Designation

Period (Member
since When )

1 Pranu Singh Social Work M.A Secretary 20 Years

2 Anjali Ghosh Social Work Inter President 20 Years 

3 Jaya Devi Social Work Matric Treasurer 20 Years

4 Mira Singh Social Work Inter Member 10 Years

5
Jitendra Prasad
Yadav

Social Work B.A Member 7 Years

S. No. Name Designation Project Location Qualification Experience

1 Dipak Kumar Program Manager Koderma M.A 12 Years

2
Sneham
Kaushik

M&E Cum
Accountant

Koderma B. Com. 3 Years

3
Kanchan
Toppo

Counsellor Koderma Physiology 2.5 Years

4 Suili Paul Program Manager Dumka M.A in RD 1 Year

5
Basanti
Kumari Das

Counsellor Dumka Sociology 1 Year

6 Madhu Singh
M&E Cum
Accountant

Dumka B.A 3 Years

Founder Members

Team Members



Organization Name PRABHA BHARTI

Registration
Under Societies Registration Act. (21)1860
Reg. No. 127/2001
Reg. Date: 13.06.2001

PAN AABTP0526H, Date : 13.06.2001

TAN RCHP03474C

12A Registration
AABTP0526HE20064
Date: 24th Sept. 2021
Valid from 2022-23 to 2026-27

80G Registration
AABTP0526HF20096
Date: 07th Jan. 2022
Valid from 2022-23 to 2026-27

FCRA No.
337680047 
Renewed on: 28th Feb. 2023
Valid from 01st April 2023 to 31st March 2028

CSR-1 Reg. No.
CSR00006944
Reg. Date: 28th May 2021

NGO Darpan
Registered online under NGO Darpan of NITI Ayog,
BR/2016/0099163

Registered Address
Campus National Public School,
Court Road, B. Deoghar, Jharkhand
PIN- 814112

Project (TI) Office
(Koderma)

Sundar Nagar, Near D.C. Office Koderma, Jharkhand
PIN- 825410

Project (TI) Office
(Dumka)

Bagan Para, Near Suraksha Diagnostic, Dumka- 814101

Email
prabha.bharti@yahoo.co.in
prabha.bhartiti@gmail.com

Website prabhabharti.1ngo.in



Grant Donor: Jharkhand State Aids Control Society, Ranchi.
Project Title: Targeted Intervention- Prevention and Control
of HIV/AIDS among Female Sex Workers (FSWs) and
Transit Migrants is the district of Koderma and Dumka,
Jharkhand.

Funded Projects

Project Title: Support for on-ground research on diet
diversity and nutrition among Children (0-24
months), Pregnant and Lactating Women.

Project Title: To build a network of CSOs and youth
leaders working for the development of adolescents and
equip community-based CSOs for the expansion and
scaling of the Girl Club approach to leadership
development



Childhood and Adolescent Development

Awareness on Mental Health

Adolescent Capacity Development Program

Prabha Bharti undertook a vital initiative in Budhai village, Deoghar district, focusing on
promoting mental well-being among children and youth. Recognizing that early emotional
support is key to building resilience and confidence, the organization conducted door-to-door
counselling sessions with 50 children below 15 years of age. The initiative aimed to
understand their emotions, assess physical health, and provide continuous psychological
support. Through regular counselling, children became more active, aware, and emotionally
balanced. The sessions fostered self-expression and helped them develop healthy coping
mechanisms. Remarkably, 30 children showed significant improvement in overcoming stress,
anxiety, financial insecurity, and health-related issues, while 20 others experienced enhanced
emotional stability and strengthened family relationships. This intervention not only
improved individual mental health but also contributed to creating a nurturing and supportive
environment within families—reflecting Prabha Bharti’s commitment to nurturing a healthier,
happier, and emotionally resilient generation.

Prabha Bharti, a women-led organization, has been actively working for the welfare and
development of girls and adolescents since its inception. In collaboration with the District
Legal Services Authority (DLSA) and Quest Alliance, the organization implemented an
Adolescent Capacity Development Program from August 2024 to April 2025 across eight
grassroots-level villages in Sarwa block, Deoghar district. The program began with 600
adolescents (both boys and girls) and successfully expanded its reach to over 20 schools,
engaging a total of 900 students.
The primary objective of this initiative was to enhance adolescents’ overall capacity, promote
awareness to move beyond traditional social structures, reduce gender inequality, improve
literacy rates, encourage healthy lifestyles, and bring positive behavioral change. The program
aimed to empower adolescents to become active, self-reliant citizens leading dignified lives
and pursuing higher education. As a result, through regular sessions and various engaging
activities, significant positive changes were observed among 350 youth, marking a meaningful
step toward their holistic growth and empowerment.



Vitamin Angels (Child Health and Nutrition Program)

Prabha Bharti, in collaboration with Vitamin Angels,
implemented a Child Health and Nutrition Program
across five villages under Kushmaha Panchayat, Sarwa
Block, Deoghar District. The initiative reached 125
households, engaging parents through a comprehensive
survey that included reviewing MCP cards and assessing
children’s nutritional status and access to essential health
services. The primary objective was to understand the
nutritional and health conditions of malnourished children
and ensure the regular supply of vital vitamins and
nutrients.
Under the leadership of Secretary Pranu Singh, the
program focused on supporting malnourished and
underprivileged pregnant women and children, aiming to
eliminate Vitamin A deficiency and enhance overall rural
health. Free Vitamin A supplements and other essential
nutrients were distributed to promote child well-being.
Educational pamphlets on the “Tiranga Diet”—
symbolizing saffron, white, and green foods—were also
distributed, encouraging families to include diverse, locally
available, and nutritious foods in daily meals.
During the campaign, Vitamin A doses were administered
to 60 children (aged 9 months–5 years), while Albendazole
tablets were provided to 40 children (aged 1–5 years) for
deworming. Parents were also educated on the seven key
steps for Vitamin A and Albendazole administration,
along with hygiene and sanitation awareness.
Additionally, a training session was conducted at the
Prabha Bharti office in Deoghar, led by Gaurav Chauhan
from Vitamin Angels, to build the capacity of field
workers. The session covered correct administration of
Vitamin A, deworming, iron supplementation, nutrition,
and effective program implementation strategies,
strengthening the organization’s efforts toward ensuring
healthier childhoods in rural communities.



With the objective of recognizing youth and their talents, Prabha Bharti organizes a Baal
Mela every year. For the FY 2024-25, it was held at the Narangi Panchayat Bhawan in Sarwa
Block, Deoghar District, bringing together 500 adolescents along with various stakeholders.
During the event, participants were informed about the purpose of the program, which was
primarily to unite children from rural areas, showcase their creativity and talents, and
promote their social and emotional development. The initiative aimed to provide children
with opportunities for mental and physical enjoyment, learning, and personal growth, while
also fostering self-confidence, teamwork, and social skills. The Baal Mela served as a platform
to encourage rural children to actively participate and enhance their talents.
To stimulate enthusiasm and engagement, the following activities were organized:
Musical Chair
Archery
Street Play (Nukkad Natak)
Singing Competition
Running Race
General Knowledge Competition
All participants were awarded participation certificates across these competitions, bringing
great joy to the adolescents. The program concluded with a vote of thanks, celebrating the
successful achievement of the program’s objectives and the active participation of all children.

Baal Mela



Our belief  is that if  we truly want to bring change at the grassroots level, we must focus on
the younger generation rather than solely on the older one. Guided by this vision, Prabha
Bharti organizes an annual Sports Competition in its operational areas. For FY 2024–25, the
event was held in Baijnathpur village, Sarwa Block, Deoghar District, as a one-day program.
The main objectives of the event were to encourage children to stay physically and mentally
active, promote teamwork, enhance their skills and abilities, build self-confidence and
discipline, and develop a lasting interest in sports. A total of 150 children participated
enthusiastically in the competition.
During the event, participants were sensitized about the importance of sports, highlighting
that in today’s rural context, many children are becoming increasingly disconnected from
physical activities due to excessive use of digital devices. This disconnection has led to various
health and emotional challenges, such as physical inactivity, poor eyesight, malnutrition, and
stress. Considering these issues, the competition aimed to remind children that sports are an
integral part of life, essential for maintaining physical fitness, managing weight, reducing
stress, improving mental focus, developing leadership skills, setting goals, and fostering
community participation and holistic growth.
The event featured a range of activities, including:

100-meter race
Long jump
High jump
Kabaddi
Football
Cricket
Badminton
Kho-Kho
Musical Chair
General Knowledge Quiz
Tug of War

Children who excelled in these activities were awarded prizes and certificates. The event
concluded with a motivational message encouraging children to minimize their dependence
on digital devices and to actively engage in sports and physical activities for their overall
development and well-being.

Annual Sports Event



Parents and Teachers Meeting

At Prabha Bharti, we strongly believe that parents play an equally important role in a child’s
overall development. Emphasizing this collaboration, Parents and Teachers Meetings (PTMs)
were organized in 10 schools under Sarwa Block, with the participation of 200 parents and 50
teachers. The primary objective of these meetings was to create a platform for meaningful
dialogue between parents and teachers to ensure a better future for students.
During the meetings, both parents and teachers were briefed on their vital roles in the holistic
development and education of children. Discussions centered around key topics such as
academic progress, parental feedback, addressing students’ personal and educational
challenges, improving academic performance, and fostering positive teacher-student
relationships.
Parents were encouraged to stay informed about the school’s initiatives and to actively
support their children’s learning at home, helping to improve both their performance and
attitude toward education. Teachers were advised to conduct regular PTMs every month on a
fixed date and time, allowing parents to remain updated on their child’s progress. The teachers
agreed to this suggestion and assured that monthly PTMs would be organized consistently
moving forward.



On October 15, 2024, Prabha Bharti organized a Handwashing Day event across five schools
in Deoghar and Jasidih regions, with the participation of 500 students and teachers.
The primary objective of this initiative was to encourage adolescents to take active steps
toward maintaining cleanliness and hygiene. The event centered around the 2024 global theme
on the importance of hand hygiene, emphasizing that regular handwashing is one of the most
effective ways to prevent the spread of infections. Participants were educated about the nine
key steps of proper handwashing, such as washing hands regularly with soap and clean water
for at least 20 seconds, cleaning between the fingers and under the nails to remove dirt and
germs completely.
The session also highlighted the growing importance of personal hygiene, especially in the
post–COVID-19 era, when hand hygiene has gained global recognition as a crucial health
practice. Through engaging activities, all 500 students actively participated and practiced
proper handwashing using soap and sanitizer provided during the event.
Participants were further motivated to adopt hand hygiene as a part of their daily routine,
prevent the spread of germs, and protect their health. The program concluded with a hand
hygiene pledge, where students committed to maintaining cleanliness and living a healthy,
happy, and hygienic life.

Promoting Health and Hygiene



Under the banner of Prabha Bharti, the
International Women’s Day 2025 celebrations were
successfully organized across three districts of
Jharkhand — Deoghar, Dumka, and Koderma. A
total of around 800 women, healthcare workers,
and members from various departments
enthusiastically participated in these events.
The program began with warm greetings extended
to all women on the occasion of International
Women’s Day. The significance and purpose of
this day were discussed in detail, emphasizing that
March 8 is a day to honor women’s achievements
beyond national, ethnic, linguistic, cultural,
economic, and political divisions. 

On this occasion, several active and self-reliant women were invited to the stage and
felicitated, inspiring others through their journeys of empowerment.
This year’s theme, “Accelerate Action,” signifies the urgent need to take faster and stronger
steps toward ensuring women’s rights and empowerment.
Throughout the program, various creative and interactive activities were conducted among
the women participants. In addition, information was shared about the Targeted Intervention
Program currently running in Dumka and Koderma districts with the support of the
Jharkhand State AIDS Control Society (JSACS) for the past ten years. This initiative focuses
on promoting women’s health and awareness on key social and health issues.
During the concluding session, participants were reminded that in today’s era, women must
progress in every field through education, self-reliance, and awareness. They must break
traditional stereotypes and become economically, physically, and mentally empowered,
enabling them to live dignified and independent lives with confidence and security.
The program concluded with an inspiring message:
“The respect for women is the true measure of a society’s progress. Behind every successful
woman lies her hard work, struggle, and confidence. An empowered woman builds an
empowered society — women are no less than anyone; they have the power to create history
through their own strength.”

Celebration of International Women’s Day 2025

Agriculture and Women Empowerment



Under the banner of Prabha Bharti, a two-day training workshop was organized in July 2024
at the Kushmaha Panchayat Bhavan in Sarwa Block. The workshop witnessed the active
participation of 50 women from five nearby rural areas, along with 10 stakeholders.
The training was facilitated by Ms. Pranu Singh, Secretary of Prabha Bharti, who elaborated
on the concept and objectives of Women’s Empowerment and Self-Help Groups (SHGs). She
explained that both are deeply interconnected — the ultimate goal being to empower women
socially, economically, politically, and legally so they can make their own life decisions and
actively participate in society. The focus of these groups is to help women become
independent and socially empowered.
Ms. Singh highlighted that the main objectives behind forming SHGs are to make women
financially self-reliant, encourage the habit of saving, and provide small loans to help them
sustain their livelihoods or start small businesses. This initiative enables women to become
self-dependent rather than relying on others.
She also emphasized the benefits of SHGs, explaining that these groups not only empower
women economically but also strengthen them socially. They encourage women to participate
in decision-making processes, build self-confidence, and inspire them to raise their voices on
social issues.
In the concluding session of the training, five SHG groups were successfully formed, marking
a significant achievement of the workshop. The participants collectively deposited their
savings and took a pledge to remain self-reliant instead of depending on others.
The program concluded with a vote of thanks extended to all participants for their
enthusiastic involvement and commitment toward women’s empowerment.

Empowerment of Women and Self-Help Groups (SHGs)



A one-day training program for Women Farmer was organized in 2024–25 at the Kushmaha
Panchayat Bhavan under Sarwa Block of Deoghar District aiming to enhance the livelihood
opportunities. A total of 50 women farmers from five nearby villages — Bichgarha, Kushmaha,
Baijnathpur, Sinharaydih, and Koridih — actively participated in the program.
The training began with a welcome song performed by the participating women farmers, followed
by an exchange of flowers as a gesture of goodwill and unity.
The session was facilitated by Mr. Jitendra, a Master Trainer trained at the Krishi Vigyan Kendra
(Agriculture Science Centre). He discussed in detail the main objective of the training — to
enhance women’s participation in agriculture and develop their skills and capabilities. He
emphasized that the contribution of women farmers is crucial, as the agricultural situation in
rural areas has become a matter of concern. The main reason, he explained, is the decreasing
interest of farmers in agriculture, which has led to increasing unemployment and migration. As a
result, people are gradually distancing themselves from farming, leading to negative consequences
such as environmental degradation, barren land, and rising inflation.
Mr. Jitendra pointed out that, in the present time, more women than men are taking an active role
in agriculture. Keeping this in mind, capacity-building training was conducted to strengthen
women’s involvement in sustainable farming. The participants were given hands-on training on
the method of preparing vermicompost fertilizer, and its practical demonstration was conducted.
He explained that vermicompost is extremely beneficial for farming as it enriches the soil and
promotes healthy plant growth.
Additionally, participants were introduced to the concept of kitchen gardening, which involves
growing plants, vegetables, and fruits in small spaces around the house using minimal water. The
benefits of kitchen gardening were also shared, such as:

Producing fresh and nutritious vegetables.
Saving money on household expenses.
Promoting physical activity and fitness.
Contributing to a clean environment.
Supporting mental well-being.
Creating social and educational awareness within the community.

Seeds were distributed among the women farmers to encourage them to start their own kitchen
gardens. The trainer also shared knowledge about modern agricultural techniques, sustainable
livelihood practices, and marketing opportunities. He explained that alongside farming, women
can pursue various income-generating activities such as horticulture, floriculture, watermelon
cultivation, mushroom farming, fish farming, beekeeping, nursery development, silkworm
production, and vermicomposting. Activities like fish farming in household ponds and organic
farming practices were particularly encouraged.
Through these diverse activities, women farmers were made more aware and motivated about
agriculture. As a result, five groups of women farmers were organized and formed during the
session to achieve specific livelihood goals. The women collectively took an oath to fulfill their
responsibilities and duties toward agriculture, the environment, and society.
The training program concluded with a vote of thanks extended to all participants for their
enthusiastic participation and commitment to improving agricultural livelihoods.

Training of Women Farmers for Livelihood Development



Support for Elderly Persons

Prabha Bharti has been implementing a dedicated initiative titled “Support for Elderly
Persons” in Deoghar District for the past five years, under the able guidance of Secretary Ms.
Pranu Singh. The initiative aims to provide holistic care, support, and empowerment to
elderly individuals, especially those who are destitute, single women, orphans, or abandoned.
During the year 2024–25, the program reached 30 elderly beneficiaries, offering them
comprehensive care and assistance. The approach included regular door-to-door visits,
allowing the team to engage personally with each individual. These visits were primarily
aimed at providing mental and emotional counseling, helping elderly persons cope with the
challenges of aging and encouraging them to live with dignity, confidence, and positivity.
The services provided under this initiative were multi-faceted and tailored to address the
specific needs of elderly persons. The program included:

Door-to-door visits, ensuring that elderly persons felt comfortable, valued, and supported
in their own homes.
Home-based care, including the provision of nutritious meals to maintain their health and
well-being.
Assistance with daily activities, enabling elderly persons to carry out their routines with
ease and independence.
Counseling sessions to promote mental and emotional well-being, addressing loneliness,
anxiety, and other age-related challenges.
Encouragement to participate in social and community activities, helping them remain
active, engaged, and socially connected.
Recreational facilities, promoting joy, relaxation, and meaningful interaction among the
elderly.
Yoga and wellness sessions, aimed at maintaining both physical fitness and mental health.
Linkage with government welfare schemes, ensuring that elderly individuals accessed all
available benefits and entitlements.
Free, regular, and high-quality medical check-ups, along with the provision of necessary
medicines to safeguard their health.

Through these continuous and dedicated efforts, Prabha Bharti has successfully created a
compassionate and supportive environment for elderly individuals. The program not only
addresses their immediate needs but also promotes dignity, care, and respect, ensuring that
they can lead a fulfilling and meaningful life in their later years.

Old Age Care and Support



Under the joint aegis of Prabha Bharti and the Jharkhand
State AIDS Control Society (JSACS), a Targeted
Intervention (TI) HIV/AIDS program has been successfully
implemented in Dumka and Koderma Districts, Jharkhand.
The program is effectively managed by the dedicated team at
Prabha Bharti.
The initiative primarily focuses on improving the personal
and social well-being of women from high-risk groups and
actively encourages migrant populations to adopt safe
practices and behaviors.

Targeted Intervention and Its Impact

Targeted Intervention HIV/AIDS Program

For the year 2024–25, the program carried out several goal-oriented activities, including:
Providing free and regular medical check-ups.
Offering counseling services to address emotional and psychological needs.
Identifying and resolving health-related problems and concerns.
Ensuring the availability of necessary medicines.
Facilitating access to government hospitals and healthcare facilities.
Conducting HIV testing through Integrated Counseling and Testing Centers (ICTC).
Linking beneficiaries with government welfare schemes and support services.

In addition, the program promotes the recreational and social well-being of women from
high-risk groups. The Drop-in Centers (DICs) at Prabha Bharti operational offices provide a
safe space for women to engage in social and leisure activities, fostering a sense of community
and support.
Overall, this Targeted Intervention program plays a crucial role in improving health outcomes,
promoting safe practices, and enhancing the overall quality of life for high-risk and
vulnerable women in the region.



Community-level awareness workshops were organized in our working areas to prevent and
control HIV/AIDS. The program featured street plays (nukkad nataks) and engaged
approximately 1,500 participants, including women, men, and members of the local
community.
The key objectives of these workshops were to:

Promote awareness about HIV/AIDS prevention.
Dispel myths and misconceptions related to health.
Enhance understanding of Targeted Intervention (TI) programs and provide accurate
information about HIV/AIDS at the community level.

The workshops received active support from Project Directors, local stakeholders, outreach
centers, co-teachers, and Health Department officials, who shared their knowledge and
experiences. Their involvement helped raise awareness, challenge false beliefs, and foster
positive changes in community attitudes toward HIV/AIDS.
Through the street play team, women from high-risk groups in Dumka and Koderma
Districts were engaged and educated about:

Their rights.
The significance of social equality.
Access to education and social welfare schemes.
Overcoming stigma and low self-esteem.
Addressing various social and behavioral issues.

Overall, the initiative successfully promoted community-level awareness, encouraged active
participation, and contributed to positive shifts in social perspectives and attitudes toward
HIV/AIDS

Community Awareness and Mobilization



Impact of Targeted Intervention Project
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Monitoring and Evaluations

Review and Meetings 

Monitoring and Evaluation (M&E) is an
essential element of every program and
project, ensuring that organizations achieve
optimal outcomes and maintain
accountability. At Prabha Bharti, we uphold
this principle through a committed M&E team
that actively tracks and assesses the progress
of all initiatives we implement.
Our monitoring strategies include conducting
regular field observation visits as per project
guidelines and organizing weekly and monthly
review meetings to evaluate progress and
performance. We provide counseling support
to beneficiaries to address their concerns and
hold team counseling sessions to strengthen
coordination and effectiveness.
We also emphasize community mobilization
to foster collective participation, conduct hot-
spot meetings to address specific local issues,
and advocate for the rights and needs of our
target populations. Additionally, we link
beneficiaries with government schemes,
coordinate with institutions for support, build
strong community relations, respond swiftly
to crises, and convene stakeholder meetings
for inclusive decision-making.
Through these practices, Prabha Bharti
ensures that every program remains
responsive, efficient, and impactful in
addressing community needs. Review Meetings
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Field visits and observations form a crucial part of our project’s monitoring and
evaluation process. Through regular visits to the community, our team gains
firsthand insights into the challenges, behaviors, and needs of high-risk groups
(HRGs) and community members. These on-ground interactions help us
evaluate the effectiveness of ongoing project activities, identify existing gaps,
and design context-specific interventions that address real issues. Observing
day-to-day situations enables us to understand the social and environmental
factors influencing the community’s wellbeing. Such direct engagement not only
strengthens our understanding but also helps build mutual trust and
accountability between the project team and the community. By maintaining
close contact with beneficiaries, we ensure that our initiatives remain adaptive,
inclusive, and responsive to actual needs, ultimately leading to greater program
relevance, community ownership, and long-term impact.

Field visits and observation



Annual Budget and Expenditure

Total Grant Received

Total Grant Expenditure

We are funded by the State Government under the Targeted Intervention (TI)
Project for Female Sex Workers (FSWs) and Migrants. A major portion of our
funding — approximately ( 76.2 % ) — comes from the JSACS-supported TI
Project, while 6.4 % comes through members contribution and the remaining (
17.5 % ) is contributed through other programs implemented by our
organization, bank interest and from member’s contribution.

HR
61.9%

Program
21.7%

Admin
9.9%

Travel
6.4%

JSACS
76.2%

Others (Rent, Bank Int. etc.)
17.5%

Members Contribution
6.4%



Our Partners


